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Introduction

The “FUN” Park Grant program (Facilities 
for Underdeveloped Neighborhoods) is 
designed to assist cities and counties to 
develop basic neighborhood outdoor rec-
reation facilities.  The FUN Park Grant 
Program is administered by the Arkansas 
Department of  Parks and Tourism through 
the Outdoor Recreation Grants Program 
office.  FUN Grants are targeted to areas of  
the state that do not presently have facilities, 
or where facilities are inadequate in size or 
scope to meet local needs.  FUN Grants 
are awarded only to cities or communities 
with a population of  2,500 or less.

Grants are awarded in the amount of  
$25,000.
 
This Project Management Guide has been 
prepared to guide you through the devel-
opment of  your local FUN Park project.  
Please read this guide thoroughly, it con-
tains the requirements to comply with the 
program regulations!   Generally, from this 
point on, you (the local community) will 
be referred to as the “Grantee”and the Ar-
kansas Department of  Parks and Tourism 

will be refered to as the “Department”.   If  
you need assistance with your FUN Park 
project, please write or call:

      Department of  Parks and Tourism 
          Outdoor Recreation Grants
      One Capitol Mall
      Little Rock, Arkansas  72201

      Telephone:  (501) 682-1301
      Bryan Kellar — Director
      e-mail: bryan.kellar@mail.state.ar.us

Our office is located on the sixth floor of  
the Multi-Agency Complex, the building 
just west of  the Capitol.  Please feel free 
to visit the office at any time.

Please let us know if  there are any sections 
of  this guide that are unclear, or areas where 
you need additional information.
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As a recipient of  state funds, there are 
certain laws and regulations that you must 
follow.  FUN Park Grants have some ad-
ditional regulations that apply specifically 
to this program.

General Regulations 
and Laws
You are probably familiar with most of  
these since they apply to the use of  other 
State funds your community receives.  
However, please notify us if  you would 
like more specific information on any of  
the following:
  
•       Title VI of  the Civil Rights Act of  

1964
  
•       Architectural Barriers Act of  1968 

(P.L. 90-480)

•       Clean Air Act of  1970

•       Endangered Species Act of  1973 (P.L. 
93-205)

•       Americans with Disabilities Act of  
1990, Title II and III.

  
•       State Bidding Procedures (page 14)
  

•       Nondiscrimination on the Basis of  
Handicap, Section 504, Rehabilitation 
Act of  1973

  
•       Flood Disaster Protection Act of  

1973

•       Historic Properties Preservation Act 
of  1966 (P.L. 89-665)

•       National Environmental Policy Act 
of  1969 (P.L. 91-190)

•       Copeland Anti-Kickback Act

•       Executive Order 11246 (Equal Em-
ployment Opportunity)

   FUN Park Grant   
   Regulations
•       Grantees must provide suitable land 

for park development.  

•       Only projects to construct specific 
outdoor facilities are eligible for grant 
funding.  Indoor facilities are not el-
igible for funding.  

•       Only one FUN grant can be awarded 
for projects serving the same con-
stituents.

General Information
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•       Construction for any FUN Park proj-
ect cannot begin until the grantee has 
received a “Notification to Proceed” 
from the Department of  Parks and 
Tourism.

•       Facilities developed with FUN Park 
grant monies must demonstrate qual-
ity craftsmanship.

•       The Grantee will assume responsi-
bility for all damages, injuries to 
persons, and property which  may 
result by reason of  construction, 
operation, maintenance, repair, use 
and replacement of  the  park and 
facilities, and agrees and covenants 
to hold the State of  Arkansas and 
the Department of  Parks and Tour-
ism  harmless from any such claim 
or claims.

 
State Requirements
The  following steps must be completed 
prior to the contract agreement and before 
construction begins:
  
1.    The Grantee must supply final budget, 
plans, specifications, a deed or lease to the 
project officer for approval immediately 
after the Project Management Workshop/
Pre-construction Conference. Any 
revisions to the plans and specifications for 
their project indicating quality, commercial 
grade facilities must be submitted at that 
time.
  
2.   Upon approval of  the elements listed 

in item #1, the Department will execute a 
Contract Agreement between the Grantee 
and the State of  Arkansas.
  
3.   Upon return of  a properly executed 
Contract Agreement, the Department will 
issue a Notification to Proceed and the 
first incremental payment of  grant funds.  
At that time the Grantee may begin con-
struction and/or any necessary competitive 
bidding procedures. (page 14)
  
4.    Construction should begin as soon as 
possible after the Notification to Proceed.  
Thirty (30) days will allow sufficient time 
to start equipment and material purchases, 
and/or advertise for bids, open bids, award 
construction contract(s), and begin con-
struction.

5.   All construction must  be completed by 
the date approved on the Contract Agree-
ment, unless an extension is previously 
approved by the Department.

The State must process amendments to 
your signed Contract Agreement for any 
changes to the project such as starting and 
ending date, amount of  the project costs, 
or scope of  work.  (page 9)
  
The State has certain procedures which 
must be followed by the Grantee to receive 
grant payments.  (See page 10)
  
The Arkansas State Building Services’ Min-
imum Standards and Criteria for Handi-
capped Accessibility, published February, 
1982, will be used as a guide in checking 
to ensure that your facilities are accessible 
to the handicapped.  

General Information
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According to the State Contract, the State 
may unilaterally terminate the project at 
any time prior to project completion.  This 
option will be exercised if  the Grantee fails 
to follow all applicable rules, regulations, 
and guidelines.
  
Requirements for 
Deed or Lease
The applicant must own or lease property 
suitable for park development.  The ap-
plicant must submit a copy of  the deed or 
a lease with a term of  25 years or more.  
The Contract Agreement will not be signed 
until an executed deed or lease is submitted 
and approved.
  
The Grantee must complete the project 
on the property specified in the approved 
contract agreement. If  the project property 
is sold or the lease is terminated prior to 
the 25 year term, the Grantee will be re-
quired to reimburse the State for the total 
amount of  the original grant or rebuild the 
park in an alternate location approved by 
contract amendment by the Department.  
All costs for park reconstruction will be 
the responsibility of  the Grantee and re-
placement facilities must meet or exceed 
the specification approved by the original 
Contract Agreement. 
  
A  boundary survey will not be required, but 
an adequate property description and site 
development plan showing park boundaries 
must be submitted before a contract can 
be executed.  This site plan will be retained 
by the Department of  Parks and Tourism 
and Grantee for future reference.

Handicapped 
Accessibility

All recipients of  FUN Park grant monies 
must comply with the Minimum Stan-
dards and Criteria booklet published by 
the Arkansas State Building Services, and 
as outlined in the Americans with Dis-
abilities Act of  1990, Title II and Title III 
and Act 122 of  1967 as amended (copies 
are enclosed in your Project Management 
Packet).  These standards should be used as 
a guide to making new structures accessible 
to the handicapped and in modifying exist-
ing structures.  The grantee’s engineering 
and/or project coordinator should be aware 
of  these standards. 

Final plans and specifications must include 
all plans for handicapped access.

Approved Plans and 
Speciýcations
The Grantee must provide the Outdoor 
Recreation Grants Program staff  with plans 
and specifications for final approval prior to 
the execution of  a project contract.  All fa-
cilities, improvements, and fixed equipment 
must meet or exceed the specifications sup-
plied by the Arkansas Department of  Parks 
and Tourism.  All variances or changes to 
the plans and specifications, as described 
in the project contract, must have prior 
approval by the Department.  The Grantee 
is prohibited from making changes in the 
scope of  the project after the contract is 
signed and construction has begun.

General Information
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Project Budget
The Grantee must provide the Department staff with a project budget which 
reflects all items and amounts that grant funds will be expended on.  This 
budget must be finalized before a project contract will be approved.
  
Applicant Name:  ___________________________________________
  
Budget Item                                                                           Projected Cost
  
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
  __________________________________________       $ _________
  __________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________

           A.   Total Grant Funds Used                                   $ _________
  
 __________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________
___________________________________________       $ _________

           B.   Total Dollars the Grantee plans to spend          $ _________
                  from local sources

           C.   Total Project Cost (A+B)                                  $ _________

Project Budget
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All facilities must be well-crafted and ex-
hibit quality workmanship.  The facilities 
should be designed for a minimum life of  
twenty-five years.
  Once the Grantee has supplied the De-
partment of  Parks and Tourism with an 
approved deed or lease, a revised budget, 
and an approved set of  plans and specific-
ations, a State contract will be executed by 
the Department and the Grantee.  

The contract must be signed by the mayor 
or the county judge.  

The Grantee will be responsible for ful-
filling all the terms of  the contract.  If  the 
Grantee should fail to fully comply with 
the contract terms, they will be declared 
ineligible for any additional advance grant 
funds until the terms of  the contract are 
fulfilled.  Failure to comply with the terms 
of  the contract could result in the Grantee 
returning the grant funds.
  

General Contract 
Provisions
The State Contract will contain certain 
general provisions as well as specific re-
quirements that the Grantee must follow.  
The FUN Park Grant Program Applica-
tion Guide and the Project Management 

Guide will be made a part of  each contract.  
Failure to comply with the provisions and 
the intent of  the State Contract and these 
attachments may be grounds for termina-
tion of  the project.

Contract Amendments
If  you need to change any aspect of  your 
Contract Agreement, you must submit a 
written request for an amendment.  Ex-
tensions of  the contract deadline will 
be granted at the discretion of  the De-
partment.  If  in doubt, call and check with 
your Project Officer.
  
The request for an amendment must be 
from the grantee’s chief  executive officer: 
the mayor or county judge.  The request 
letter should indicate what changes are 
proposed and explain why the changes are 
necessary.  Our office must receive your 
amendment request fourteen (14) calendar 
days prior to any changes being made.  If  
any changes are made to the project with-
out prior written approval from our office, 
you run the risk of  having to remove the 
changes, at your own expense.

Project Contract
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Pre-Construction 
Conference & Issuance 
of Grant Checks
After the Grantee has signed a contract  
the Grantee must contact the ORGP staff  
and schedule an on-site pre-construction 
conference.  The purpose of  this meeting is 
to bring the ORGP staff  together with key 
persons who will supervise and complete 
the project construction.  Following the 
pre-construction conference the Grantee 
will receive a Notification to Proceed, and 
20% (or $5,000) of  the total $25,000 grant 
amount.   

In order to receive additional $5,000 incre-
mental payments, the grantee must submit 
a “Project Expenditure Summary Report” 
(page 21) showing the expenditure of  ap-
proximately $5,000 and/or completion of  
a proportionate amount of  construction 
before additional $5,000 increments will 
be released.   

Grantees will not receive checks for 
incremental payments unless they have 
completed the  “Project Expenditure Sum-
mary Report” and provided the required 
order forms, bid documentation, and/or 
cancelled checks. 

In order to fill out the Project Expenditure 
Summary Report form, please follow the 
guidelines listed below.  

When making a payment request, please utilize 
the “Payment Request Checklist” (page 12).  
This will insure that your payment request 
is properly organized and will be processed 
quickly without the need for additional infor-
mation.  If  you have any question about this 
report, please contact the Project Officer.

Please submit the payment request on a 
timely basis.  If  you follow the directions for 
completing the Payment Request according to 
this manual you will receive your incremental 
payment within 7 to 10 days.  Significant delays 
can be expected if  additional information is 
required to process  the Payment Request

No cash match will be required to be eligible 
for this grant program.  The Grantee is re-
sponsible for all expenses incurred over and 
beyond the amount of  the grant. 

Project Expenditure 
Summary Report 
Please fill out the Project Expenditure Summary 
Report (page 21) fully as explained below:

•       In the “Location” space, fill in the name of 
your city or county/community.

•       Fill in your project number in the ap-
propriate space.

•       Indicate by a check mark which payment 

Receiving Project 
Funds
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request you are submitting (2nd, 3rd, 
4th, or final.)

•       Please fill in the date of  the request.

•       In the “Budget Item” space, indicate 
which facility or facilities is repre-
sented by this check (for example: 
pavilion, playground, basketball court, 
etc.)

•       In the “Vendor” space, indicate the 
name of  the supplier or contractor 
that the payment was made to (this 
should be the same name as indicated 
on the check and invoice.)

•       Indicate the invoice number in the 
appropriate space.

•       Indicate the check number in the ap-
propriate space.

•       In the “Materials or Supplies” space, 
indicate how much of  the payment 
was spent on materials or supplies.

•       In the “Contract Labor” space, in-
dicate how much of  the payment was 
spent on paid labor.

•       In the “Line Total/Check Amount” 
space, indicate the total amount of  
the check and invoice.

•       In the “Total Expenditure” space, 
indicate the total amount of  the 
expenditures listed on this Project 
Expenditure Summary Sheet.

•       In the “Amount Requested” space, 
indicate the amount of  the progress 
payment you are requesting.

•       Be sure that the Project Expenditure 

Summary Report is signed by the 
Chief  Executive Officer responsible 
for the grant (i.e., Mayor or County 
Judge.)

Eligible Facilities and 
Expenses
Grant program funds will be used to develop 
basic recreation facilities limited to:  baseball/
softball fields, basketball courts, playground 
equipment, parking, picnic tables, cooking 
grills, litter receptacles, benches and pavilions.  
Grant funds will not be used for repairs.  Grant 
funds must be spent for construction, mate-
rials, labor and fixed equipment only.  Tools, 
construction equipment, portable recreation 
equipment and supplies such as shoes, balls, 
gloves, bats, etc. are not an eligible grant 
expense.  Salaries for public officials, city 
workers, administration fees and travel are 
not eligible project costs.

Fun Park grant monies may not be used 
to match any other grant program admin-
istered by the Department or any other 
state agencies.

The Grantee will be responsible for over-
seeing all construction and development.  
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1. All requests for payments must be 
addressed to:
Outdoor Recreation Grants Pro-
gram
Arkansas Department of  Parks 
and
     Tourism
One Capitol Mall
Little Rock, Arkansas 72201

2.  Include a cover letter requesting pay-
ment. This letter must include the 
project number, total dollar amount 
requested, and the number of  the 
request (2nd, 3rd, 4th, or final.)  Be 
sure the letter is dated and signed by 
the local official.  

3.  The name and number of  the per-
son who can answer questions about 
the request should appear somewhere 
on the cover letter.

4.  Submit a Project Expenditure 
Summary Report (page 21) which 
clearly identifies each expenditure 
according to budget item as listed 
on your project cost estimate.  List 
each check separately. 

5.  Each item listed should be accom-

Payment
Request Checklist

panied by a copy of  a cancelled check 
(front and back) and an invoice.    If  
the item exceeded $20,000 you must 
submit the bid advertisement, copies 
of  each bid submitted, and copies of  
the invoice and cancelled check.

6.  Legible, clear copies of  all item-
ized invoices (not billing statements) 
must be attached to the check cop-
ies they represent.  Invoices must 
be itemized, contain the name of  
the item purchased, the unit cost, 
the total cost of  the items and tax 
if  applicable.  The vendor’s name 
and address must be on the invoice.  
If  the invoices are not itemized or 
cannot be clearly read, they will be 
returned to you unpaid.

7.  Please package the request in the 
following order:
   a.  Cover Letter
  b. Project Expenditure Summary
       Report
   c.  Checks/Invoices/Bids — 
Checks invoices and bids should be  
stapled together in the order they 
appear on the Project    
   Expenditure Summary   
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All state regulations regarding bidding, 
purchasing, etc. must be followed (State 
bidding requirements begin on page 14.)  
Grantees using donated labor or materials 
must demonstrate that they are capable of  
producing a quality product exhibiting good 
workmanship.
  
Each Grantee will be responsible for docu-
menting the expenditure of all grant funds, 
keeping all cancelled checks, invoices, bidding 
information and contracts.

Financial Record 
Keeping Suggestions
It is recommended that the Grantee set 
up a separate line item in the general fund 
account.  This is not a requirement; how-
ever, by doing so it will be much easier 
to keep track of  individual expenditures.  
Copies of  cancelled checks, front and back, 
should be attached to all invoices and con-
tracts to provide a clear audit trail of  all 
project expenditures.  If  the Department 
determines at any time that the Grantee 
has failed to keep the necessary records, 
the Department may terminate the grant 
contract and require the Grantee to repay 
any amount of  the grant money which has 
been expended.

A park project may be completed by any 
combination of  the following:
  

Project Construction 
and Records

•       Paid or contract labor, equipment and 
materials.

  
•       Donated labor, equipment and materials 

from individuals or civic groups.
  
•       Force account labor, equipment and 

materials from a city or county gov-
ernment.
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Materials & Equipment 
Purchases, Turnkey Const.
& Bidding Requirements
GRANTEES MUST MEET 
ALL PURCHASING AND BID-
DING  REQUIREMENTS AS 
PROVIDED FOR THEIR JURIS-
DICTION AS PROVIDED FOR 
IN  ARKANSAS CODE UNLESS  
LOCAL GUIDELINES ARE 
MORE STRINGENT. 

Any grantee who does not follow estab-
lished purchasing and  bidding  require-
ments for their political jurisdiction as  out-
lined in the Arkansas Code will not receive 
grant funds.  The basic Arkansas Codes 
dealing with the purchase of  commodities, 
materials, equipment, goods,  and services 
are discussed and listed below.  Additional 
Arkansas Codes may also apply. 

Purchases, Bids and 
Awards of Materials 
Commodities and 
Equipment
CITIES OF THE FIRST AND SECOND 
CLASS

Cities that have been approved as cit-
ies of  the “first and second class” must 
follow Arkansas Code Annotated 
14-58-303 for the procurement  of  
commodities, materials and equipment.

COUNTIES AND
UNINCORPORATED 
COMMUNITIES
 
County projects including rural unincorp-
orated communities must follow Arkansas 
Code Annotated 14-22-104 for the 
procurement  of  commodities, materials 
and equipment.

Construction of Public 
Improvements
CITIES OF THE FIRST AND SECOND CLASS, 
COUNTIES  AND UNINCORPORATED 
COMMUNITIES 

Project  construction  estimated to be 
$20,000.00 or more, must be formally 
advertised and bids solicited  as provided 
for in Arkansas Code Annotated 22-
9-203. 

Equal Employment 
Opportunity
All construction contracts must meet the 
requirements established by the Office of  
Equal Opportunity, Department of  the In-
terior. These requirements may be obtained 
from:

Director, Office of  Equal Opportunity
U.S. Department of  the Interior
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Washington, D.C. 20240 
  
  14-58-303. Purchases and contracts gener-
ally.                                                                 
                                                                      
     (a) In a city of  the first class, city of  
the second class, or incorporated town, 
the mayor or the mayor’s duly authorized 
representative shall have exclusive power and 
responsibility to make purchases of  all sup-
plies, apparatus, equipment, materials, and 
other things requisite for public purposes 
in and for the city and to make all neces-
sary contracts for work or labor to be done 
or material or other necessary things to be 
furnished for the benefit of  the city, or in 
carrying out any work or undertaking of  a 
public nature therein.                                    
  
    (b)(1)(A) The municipal governing body 
of  any city of  the first class shall provide, 
by ordinance, the procedure for making all 
purchases which do not exceed the sum of  
ten thousand dollars ($10,000).                      
                                                                      
(B) The municipal governing body of  any 
city of  the second class or incorporated town 
may provide, by ordinance, the procedure for 
making all purchases.                                     
                                                                      
(2)(A)(i) In a city of  the first class, where the 
amount of  expenditure for any purpose or 
contract exceeds the sum of  ten thousand 
dollars ($10,000), the mayor or the mayor’s 
duly authorized representative shall invite 
competitive bidding thereon by legal adver-
tisement in any local newspaper.                    
                                                                      
(ii) Bids received pursuant to the adver-
tisement shall be opened and read on the 
date set for receiving the bids in the presence 
of  the mayor or the mayor’s duly authorized 
representative.                                               
                                                                      
(iii) The mayor or the mayor’s duly autho-
rized representative shall have exclusive 
power to award the bid to the lowest respon-
sible bidder, but may reject any and all bids 
received.                                                        

    (B) The governing body, by ordinance, may 
waive the requirements of  competitive bidding 
in exceptional situations where this procedure 
is deemed not feasible or practical.                    
                                                                          
 History. Acts 1959, No. 28, § 5; 1979, No. 154, 
§ 1; 1985, No. 745, § 3; A.S.A. 1947, § 19-4425; 
Acts 1995, No. 812, § 1; 2001, No. 508, § 1.       

  14-22-104. Purchases permitted.                      
  All purchases of  commodities made by any 
county purchasing official with county funds, 
except those specifically exempted by this chap-
ter, shall be made as follows:                             
(1) Formal bidding shall be required in each 
instance in which the estimated purchase price 
shall equal or exceed ten thousand dollars 
($10,000);                                                          
                                                                          
(2) Open market purchases may be made of  
any commodities where the purchase price is 
less than ten thousand dollars ($10,000); and

(3) No purchasing official shall parcel or split 
any items of  commodities or estimates with the 
intent or purpose to change the classification or 
to enable the purchase to be made under a less 
restrictive procedure.                                         

History. Acts 1965 (1st Ex. Sess.), No. 52, § 3; 
1975, No. 439, § 3; 1975, No. 617, § 3; 1985, 
No. 745, § 2; A.S.A. 1947, § 17-1603; Acts 
1995, No. 431, § 2.                                             
  
  22-9-203. Public improvements generally 
- Award procedure.                                            
  
(a) No contract providing for the making of  
major repairs or alterations, for the erection 
of  buildings or other structures, or for mak-
ing other permanent improvements shall be 
entered into by the state or any agency thereof, 
any county, municipality, school district, or 
other local taxing unit with any contractor in 
instances where all estimated costs of  the work 
shall exceed the sum of  twenty thousand dol-
lars ($20,000) unless:                                         
                                                                          
(1) The state or any agency of  the state shall 
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have first published notice of  its intention 
to receive bids one (1) time each week for 
not less than two (2) consecutive weeks for 
projects more than the amount of  fifty thou-
sand dollars ($50,000) and published notice 
of  its intention to receive bids one (1) time 
each week for not less than one (1) week for 
projects more than the quote bid limit, as 
provided under the Arkansas State Building 
Services minimum standards and criteria, but 
less than or equal to fifty thousand dollars 
($50,000) in a newspaper of  general circula-
tion published in the county in which the 
proposed improvements are to be made or 
in a trade journal reaching the construction 
industry; and                                                 
  
(2) Any county, municipality, school district, 
or other local taxing unit shall have first 
published notice of  its intention to receive 
bids one (1) time each week for not less than 
two (2) consecutive weeks in a newspaper of  
general circulation published in the county 
in which the proposed improvements are to 
be made or in a trade journal reaching the 
construction industry.                                    
(b)(1) The date of  publication of  the last 
notice shall be not less than one (1) week 
before the day fixed therein for the receipt of  
bids. (2) If  there is no newspaper regularly 
published in the county in which the pro-
posed work is to be done, the notices may be 
published in any newspaper having a general 
circulation in the county. 
                                                              
(3) Nothing in this section shall be construed 
as limiting to two (2) the number of  weeks 
the notices may be published for projects 
over the amount of  fifty thousand dollars 
($50,000), limiting to one (1) the number 
of  weeks the notices may be published for 
projects more than the quote bid limit, as 
provided under subsection (a) of  this sec-
tion, and less than or equal to fifty thousand 
dollars ($50,000), and as limiting to two (2) 
the number of  weeks the notices may be 
published for all other projects.                     
(c)(1) All notices shall contain: 
             (A) A brief  description of  the kind 

or           type of  work contemplated; 
             (B) The approximate location               
             thereof; 
             (C) The place at which prospective       
             bidders may obtain plans and               
             specifications;                                       
             (D) The date, time, and place at           
             which sealed bids will be received;        
             E) The amount, which may be stated   
             in a percentage, of  the bid bond          
             required;                                               
             (F) A statement of  the taxing unit’s      
             reservation of  the right to reject any    
             or all bids and to waive any formalit-    
             ies; and                                                 
             (G) Such other pertinent facts or          
             information which to it may appear      
             necessary or desirable. 
(2)(A)(i) Every bid submitted on public con-
struction contracts for any political subdivision 
of  the state shall be void unless accompanied 
by a cashier’s check drawn upon a bank or trust 
company doing business in this state or by a 
corporate bid bond. 
(ii) Every bid submitted on public construction 
contracts for the state or any agency or depart-
ment of  the state shall be void unless accompa-
nied by a cashier’s check drawn upon a bank or 
trust company doing business in this state or by 
a corporate bid bond, except for projects under 
twenty thousand dollars ($20,000).                    

(iii) No bid bond shall be required for public 
construction contracts for the state or any 
agency or department of  the state under or 
equal to twenty thousand dollars ($20,000). 

(B) This bid security shall indemnify the public 
against failure of  the contractor to execute and 
deliver the contract and necessary bonds for 
faithful performance of  the contract.                

(C) The bid security shall provide that the 
contractor or surety must pay the damage, loss, 
cost, and expense subject to the amount of  the 
bid security directly arising out of  the contrac-
tor’s default in failing to execute and deliver the 
contract and bonds.                                           



17

 'FUN' Parks Project Management Guide

D) Liability under this bid security shall be 
limited to five percent (5%) of  the amount 
of  the bid.  (d) On the date and time fixed 
in the notice, the board, commission, officer, 
or other authority in which or in whom 
authority is vested to award contracts shall 
open and compare the bids and thereafter 
award the contract to the lowest responsible 
bidder, but only if  it is the opinion of  the 
authority that the best interests of  the taxing 
unit would be served thereby.
 (e) In the event that all bids submitted 
exceed the amount appropriated for the 
award of  the contract, the state agency or 
its designated representatives shall have the 
authority to negotiate an award with the ap-
parent responsible low bidder, but only if  the 
low bid is within twenty-five percent (25%) 
of  the amount appropriated.                         
(f)(1) In the event that all bids submitted ex-
ceed the amount appropriated for the award 
of  the contract and if  bidding on alternates 
was not required by the plans and specifica-
tions, the county, municipality, school district, 
or other local taxing unit shall have the 
authority to negotiate an award with the ap-
parent responsible low bidder but only if  the 
low bid is within twenty-five percent (25%) 
of  the amount appropriated. (2) If  the plans 
and specifications for the project require bids 
on alternates in addition to a base bid, there 
shall be no more than three (3) alternates, 
and the alternates shall: 
             (A) Be deductive; and                       
             (B) Be set forth in the plans and 
specifications in numerical order.

 (3) If  all bids submitted exceed the amount 
appropriated for the award of  the contract, 
then the county, municipality, school district, 
or other local taxing unit may determine the 
apparent responsible low bidder by de-
ducting the alternates in numerical order.

 (4) After making the deductions, if  the cost 
of  the project is less than twenty-five percent 
(25%) above the amount appropriated, then 
and only in that event, the county, munici-
pality, school district, or other local taxing 

unit may negotiate an award with the low bid-
der so determined.                                            
(g) Whenever it is obvious from examination 
of  the bid document that it was the intent of  
a bidder to submit a responsive bid and that 
the bid, if  accepted, would create a serious 
financial loss to the bidder because of  scrivener 
error, such as the transposition of  figures, the 
board, commission, officer, or other authority 
in which or in whom authority is vested has the 
authority to relieve the bidder from responsi-
bility under the bond and may reject the bid.     
(h) For projects of  this state or any agency 
of  the state, “amount appropriated” within 
this section means funds currently available 
for the project as determined by the state or 
any agency or department of  the state or any 
county, municipality, school district, or other 
local taxing unit prior to the opening of  any 
bids.     (i) No contract providing for the 
making of  major repairs or alterations, for the 
erection of  buildings or other structures, or for 
making other permanent improvements shall 
be entered into by the state, any agency of  the 
state, any county, municipality, school district, 
or other local taxing unit with any contractor in 
instances where all estimated costs of  the work 
shall exceed the sum of  seventy-five thousand 
dollars ($75,000) unless the bid documents con-
tain statements which encourage the participa-
tion of  small, minority, and women’s business 
enterprises. 
History. Acts 1949, No. 159, §§ 1, 2; 1977, No. 
370, § 1; 1981, No. 266, § 1; A.S.A. 1947, §§ 14-
611, 14-612; Acts 1987, No. 758, § 4; 1995, No. 
1319, § 2; 1997, No. 1193, § 1; 1999, No. 219, 
§ 3; 1999, No. 675, §§ 1, 2; 1999, No. 1309, § 1; 
1999, No. 1310, § 1; 2001, No. 921, § 1; 2001, 
No. 1051, § 1.                                                     
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Project Costs

Major Budget Changes
The Grantee must contact the Department 
if  any changes to the signed cost estimate 
are needed.  Changes in line item costs are 
allowed; however, there are some restric-
tions.  Individual line item costs should 
not vary more than ±10 percent.  Using 
the contingency line item included on the 
Detailed Cost Estimate in the FUN Park 
Application guide, it is possible to increase 
a line item more than 10 percent.  Changes 
of  more than 10 percent to any line item 
may require an amendment to your Con-
tract Agreement.  Before you make any 
change which may result in more than a 
10 percent change in any line item, contact 
your Project Officer.
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Closeout and Record 
Audit
Prior to the final inspection, a final “Project 
Expenditure Summary Report” (page 21) 
must be submitted to the Department along 
with copies of  invoices and checks (front 
and back.)  A Project Closeout Form will 
be completed by this office which ensures 
that all necessary items have been addressed 
and accomplished.

The Grantee is required to retain all doc-
uments verifying the project expenditures, 
including invoices, cancelled checks, and 
contracts.  All records are subject to inspec-
tion by the Department and state auditors 
at any time during the contract period.  All 
records must be retained for a minimum 
of  5 years after the final inspection of  the 
facility.  All facilities must be brought to a 
state of  useful completion or legal action 
will be taken to recover the entire grant 
amount.  

All grant funds not expended by the Grant-
ee must be returned to the Department 30 
days after the final project inspection.

Signing
A permanent FUN Park Grant Program 
sign must be placed at your park site in 

Final Close Out and 
Project Obligations

a prominent location before the final in-
spection.  Prior to the final inspection, you 
must indicate in writing and/or map the 
exact location of  this sign, so that someone 
unfamiliar with the project could locate it.  
For example, the sign is located on picnic 
pavilion, on the north wall.  If  at some 
time the location should change, notify our 
office.  These signs will be provided to the 
Grantee by the Department.  Replacement 
or additional signs will be available for a 
nominal fee.

Inspections
The Department may inspect the project 
site at any reasonable time during and after 
construction.  A final inspection will oc-
cur after the Grantee notifies the Depart-
ment of  project completion, or after the 
contract expiration date.  Post-completion 
inspections will be conducted after the first 
5 years and then certified by the Mayor or 
County Judge to be well-maintained, pro-
viding access to the general public, every 5 
years thereafter for a total of  twenty- five 
years.

PROGRESS INSPECTIONS ñ During 
construction we will make progress inspec-
tions.  The main function of  these is to see 
that the project is being built according to 
approved plans and specifications and that 
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requests for grant funds accurately reflect 
work that has been done.  The Grantee 
will not normally be notified prior to these 
inspections.  Please note that the day-to-day 
supervision of  the project construction is 
the responsibility of  the Grantee.
  
FINAL INSPECTIONS — Prior to your 
final inspection, please attach a FUN Park 
sign somewhere within the project bound-
ary.  Signs are available from our office.  
Please specify where the sign has been 
placed.  The project officer will check to 
see that all work is completed according to 
approved plans and specifications, and that 
the project facilities are accessible to the 
handicapped.  An audit will be conducted 
to make sure that all financial records are 
accounted for and in proper order.
  
POST-COMPLETION INSPECTIONS 
— At least once every five years, a post-
completion inspection will be made to 
ensure that your park is well maintained, 
provides access to the general public, and 
that the FUN Park sign is still in place.  
This inspection is in keeping with the 
Contract Agreement that you signed with 
the State.

Operation & Maintenance 
Requirements
The FUN Park Grantee agrees to indemnify 
the State of  Arkansas and the Arkansas 
Department of  Parks and Tourism from 
any and all liability, loss or damage the 
State of  Arkansas and the Department of  
Parks and Tourism may suffer as a result 
of  claims, demands, costs or judgements 
arising out of  the Grantee’s operations 
hereafter.  Such indemnification shall in-
clude the reimbursement to the State of  
Arkansas, and the Arkansas Department 
of  Parks and Tourism of  any attorneys fees 
incurred by the State of  Arkansas and the 

Arkansas Department of  Parks and Tour-
ism, in connection with the defense of  any 
action covered  by  this indemnification.  
Facilities developed with assistance from 
the FUN Park grant program should be 
operated and maintained as follows:
  •   The property should appear attractive 
and inviting to the public.
  •   Properties should be kept safe for 
public use.  Fire prevention, lifeguards, 
etc., should be provided for proper public 
safety.
  •   Pavilions, ballfields, play equipment, 
courts, and accessories should be kept 
in reasonable repair throughout their 
estimated lifetime to prevent undue dete-
rioration and to encourage public use.
  •   The facilities must be kept open for 
public use at reasonable hours and times 
of  the year, according to the type of  area 
or facility.  If  the facilities are ever to be 
locked, the Grantee must post a sign in a 
prominent location indicating the times the 
facilities are available for public use.    If  
the facilities are to be locked, this must be 
requested in writing with a full explanation 
of  why the facilities must be locked and the 
proposed hours they will be open.
  
Property developed with assistance from 
the FUN Park grant program must be open 
to entry and use by all persons regardless 
of  race, color, religion, sex, or national 
origin.  It is prohibited to discriminate on 
the basis of  residence, including preferential 
reservation or membership system, except 
to the extent that reasonable differences in 
admission and other fees may be maintained 
on the basis of  residence.
   
Projects on land owned by or adjacent to 
schools must have signs installed inform-
ing the public that the facilities are open 
to the general public.  These signs should 
also indicate the times when the facilities 
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Arkansas Playground, Inc.
Jennifer McCarty
33 Chimney
Little Rock, AR  72212
(501) 224-8654 ð voice
(501) 224-8654 ð fax
e-mail arplayground@aol.com

Diversiýed Recreation, Inc.
Jim Edwards
5 Wingýeld Circle
Little Rock, AR  72205-1636
(501) 228-9191 ð voice
(501) 228-9279 ð fax

ABC Playgrounds
Rob Schmidt
P.O. 192232
Little Rock, AR  72219
(501) 455-3342 ð voice
(501) 455-2656 ð fax

Kyle Recreation
Kim Kyle
8570 Cantell Road
Little Rock, AR  72227
(501) 227-6125 ð voice
e-mail kak@arkansas.net

Apex Associates
Ron Bales
P.O. Box 1130
Fairýeld Bay, AR  72088
1-800-274-1130 ð voice
(501) 884-3090 ð fax

Rex Playground Equipment
Linda Speers
6612-I Jacksonville Cut Off Road
Jacksonville, AR  72076
(501) 834-2239 ð voice
(501) 834-2152 ð fax
e-mail lmspears@worldnet.att.net

Arkoma Playgrounds & Supply
Stuart Thompson
93 Colt Square
Suite 5
Fayetteville, AR  72703
(479) 443-0066 ð voice
(479) 443-9202 ð fax
Toll Free: 888-340-7529
e-mail arkoma@4funlsi.com

Malmstrom-White Company
Recreation Sports Lighting & Playground 

Equipment
Keith Lynch
104 Fieldcrest Drive
Searcy, AR  72143
(501) 279-2912 ð voice
e-mail klynch@mw-co.com

Any park and playground vendor or manufacturer servicing Arkansas  territories who wishes to be 
listed, may  do so by contacting Arkansas State Parks, Outdoor Recreation Grants Program (501) 682-

ARKANSAS RECREATIONAL  EQUIPMENT  VENDORS   


